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A practical tool for everything people,
culture and human resources:

¢ Recruitment and staff e Career and succession
selection planning
¢ Induction e Reflective practice &
e Professional development supervision
planning ¢ And many more!
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’ The Workforce Capability
Or Framework assists with a range
o

QUEENSLAND of human resource functions.
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Flexible and
adaptable.

The Workforce
Capability Framework:

Raises awareness
and shared language
of good practice.

Encourages, enables,
and helps embed
self-awareness and
reflective practice.

Supports wellbeing
and retention of the
workforce.

The Workforce Capability

{ ’ w Orkup Framework recognises and
makes all contributions to the
o

QUEENJILAND cause visible.
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the organisations’
purpose.

{“,'( An anchor for

The Workforce Capability Framework:

e Provides a consistent framework for communication and

/ messaging. -
’ e Helps stakeholders understand the context of the work.
-
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Assists to align capabilities
Or with business and strategy

QUEENSLAND needs of organisations.
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The Workforce | Clarity about

Capability Framework: . roles and
expectations.
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e A common
framework and
language to connect
multiple teams.

e A resource for
career pathway and
succession planning.

¢ A tool to support
a range of staff
conversations.

.
((@)’ WorkUP An evidence bose for
(]

QUEENSLAND practice across all roles.
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. Use what
’ works for you!
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The Workforce Capability Framework
is complimented by:

¢ Implementation Tips.

¢ Educational and promotional resources.
¢ Job Interview Question Bank.

e Reflective Practice Toolkit.

QUEENSLAND practical implementation.

’ Implementation tools
Or and resources to support
@




