DARING, INCLUSIVE,
FEMINIST LEADERSHIP
‘Leadership is defined as anyone who takes
responsibility for finding the potential in people
and processes, and who has the courage to
develop that potential’ Brene Brown

A resource to facilitate engagement in ongoing learning in
the sexual assault, women’s health and wellbeing and
domestic violence sector.
The intention of this resource is to reconnect us to our sharing;
stimulate and energise our thinking and generate our learning and
growth as ‘Daring, Inclusive, Feminist Leaders’.
It can be used as a series of prompts, a set of provocations and
practical steps to guide our ongoing leadership conversations
throughout 2021.

DARING
LEADERSHIP

DARING LEADERSHIP... thoughts from the speakers

Bri Lee
•
•
•
•
•

Open heart
Empathy – not relying on hierarchy
‘power over’ – lazy leadership
Nobody gets left behind
Grappling with and making space
at the top
Legacy is a living thing (Statues
break)

Fiona Peterson
•

•

•

•

Be authentic, who you are – ‘if I’m
not polished enough for you that’s
about you, not me’
Find people to stand with you –
encourage others and take care of
yourself – that way someone will be
there to step in when you need a
break
It’s just me – I am enough – live into
my values, collaborate for the
greater good and lean on others in
my village
Role model what self-care looks like

Gabrielle Borggarrd Nicholson
•
•
•
•
•

It takes courage to reflect and know
when I am doing well or not so well
Am I prepared to check my
assumptions?
How we see and value others is
daring leadership
Clear is kind
Encouraging all women to lead

DARING LEADERSHIP
Be inspired
Phrases to be Energised by

Phrases to Reflect on

Phrases that Impact

‘I am enough - me as I am’

‘It takes courage to reflect and know when I am
doing well or not so well’

Advocacy work – “is a marathon not a sprint’

Deeds not words

Vicarious Resilience – ‘Culture of Care’

Power and privilege – it’s what we do with it

‘Women’s issues are human rights issues’

Assessing opportunities informed by all voices

Resilient and vulnerable - ‘caring about people
while not caring what others think’

No one gets left behind – finding space at the top

How do you hold hope?

Make your legacy a living thing

Courage to have the tough conversations

Humility as armour

Encourage each other and take care of yourself

Disclaimer: Synthesis above includes words and direct ‘Quote’/s by Keynote Speaker Bri Lee and Panel Members Fiona Peterson and Gabrielle Nicholson Borggaard, Daring Leadership Symposium (1)
March 19 2021

CONSIDER
Which energising phrase; reflection or impact statement/s stands out for you?
When thinking about advocating for change, using the mosquito analogy as an example – what image do you
have for yourself? Why?
What difference do you think this might make to how you lead now and into the future?

INCLUSIVE
LEADERSHIP

INCLUSIVE LEADERSHIP... thoughts from the speakers

Amy Wormwell
•

•

•

•

Circling back - when things go pear
shaped, we own it and come back
to the conversation
Safety and a culture of trust are
critical to ensure people feel
included
Professional Responsibility –
means having the hard
conversations – staff are expected
to join them and be part of the
solution
Any rupture is repairable

Samantha Wild

Jane Britt
•
•
•
•

You can only meet someone as
deeply as they have met themselves
Leadership has been about finding
my own unique voice
You can’t be what you can’t see - ask
more questions
Layers of identity have informed
how I lead

•
•
•

•

Willingness to be courageous and
ask the silly questions
Holding space for others to share
and to elevate their voice
Use my research capability to bring
to life the voices of what matters to
others
Sit with and take the time to listen be an excellent communicator

INCLUSIVE LEADERSHIP
Be inspired
Phrases to be Energised by

Phrases to Reflect on

Phrases that Impact

Build a culture of safety that encourages people to
make mistakes

Groundedness - how we build grounded practice
into the way we work

There is safety in discomfort

Holding space for others to share and to elevate
their voice

Need to talk about the pain points of leadership

Any rupture is repairable

Leadership is giving up power to the communities
and people that need it most

Awareness of my power and privilege and actively
make space for leaders from diverse communities

‘You can only meet someone as deeply as they
have met themselves’

It is in the act of giving away power that we gain
progress

Professional Responsibility – means having the
hard conversations – staff are expected to join
them and be part of the solution

It’s ok to treat people differently

Willingness to be courageous and ask the silly
questions

Professional integrity and cultural foundations are
important

Leaders are not mind readers

Disclaimer: Synthesis above includes words and direct ‘Quote’/s; Spoken Word Poetry by Keynote Speaker Anisa Naudaula and Panel Members Amy Wormwell, Jane Britt and Samantha Wild Inclusive Leadership
Symposium (2) JULY 30 2021

CONSIDER
Which energising phrase; reflection or impact statement/s stands out for you?
What ways do you lead so that everyone is respected, connected, progressing, and contributing to
organisational success?
What ideas of yours or others do you want to challenge?

DOING INCLUSION
The Diversity Council of Australia, Inclusion@Index highlights many benefits to creating more inclusive organisations including increased employee job
satisfaction, effectiveness, innovation and better customer service and that inclusion occurs when a diversity of people are respected, connected,
progressing and contributing to organisational success.

Inclusion occurs when a diversity of people at work feel valued and respected for who they are.
Inclusion occurs when a diversity of people feel connected to their co-workers and so have a sense of
belonging.
Inclusion occurs when a diversity of people at work have opportunities to develop their career and
progress.
Inclusion occurs when a diversity of people can contribute their talents and energies to the organisation.
Diversity Council Australia (O’Leary, J. and Legg, A.) DCA-Suncorp Inclusion@Work Index 2017-2018: Mapping the State of Inclusion in the
Australian Workforce, Sydney, Diversity Council Australia, 2017.

‘For Aboriginal leaders, the social and mental obligation that comes with leadership is lifelong. Those who lead, who have authenticity must care for and
look after those who came behind’ Patrick Dobson
‘Inclusive leaders allow people to put down their armour and pic up the courage to be themselves at work’ Sonali D’Silva
‘Diversity is about all of us and about us having to figure out how to walk through this world together’ Jacqueline Woodson
‘‘The beauty of the work is in the diversity of the people’ Brene Brown

VOICES OF INCLUSION
Oppression feels like a fall.
A fall looks like gravity turning against you.
A fall looks like living your life on the ground.
A fall looks like *** being asked if you work just because your blind.
A fall looks like ***the rates of sexual violence being higher for women with disabilities
A fall looks like *** the accumulation of ableism pushing communities to the ground
A fall looks like *** being congratulated for crossing the road
Every fall gifts us a scar.
A map showing the world all the places that your pain has been.
The journey from going blind to doing work that helps communities be seen.
Every fall reminds us not who we are but the person we have the potential to be.
So much more than disability but simply capability
Oppression feels like a fall.
A fall looks like gravity turning against you.
A fall looks like living your life on the ground.
A fall looks like *** language that isolates LGBTQI communities
A fall looks like ***services that treat people the same when they need to be treated differently
Every fall is a scratch, scratch, scratch
Scratch at the walls of our minds
Pulling back the wallpaper that stopped us from seeing the world as it is
From seeing that violence is different in Aboriginal & Torres Strait Islander communities
From seeing violence is different in LGBTQ communities
Every fall gives us an opportunity to stand for something when we get the courage to get up.
To stand and change the way we walk and tread lightly
Amy Wormwell reminded us to acknowledge the impact of your work.
That our falls are our mistakes.
But they inch us closer to a world where we help and support each other.
They inch us closer to humanity if we learn from our falls and make them our teachers.
Thank you for encouraging us to ***fall and make mistakes.
But more importantly to stand!
Anisa Nandaula, 30 July 2021.

FEMINIST
LEADERSHIP

FEMINIST LEADERSHIP... thoughts from the speakers

Dr Tracy Castelino
•
•
•
•

Context matters,
specificity matters
We must work with men
collegially
Build power strategically
Personal, collective, and
organisational wellbeing
requires practice and
new ways of being

•
•
•

•

•

Speaking truth to power
Amplify the voices that
need to be heard
Need to be daring, don’t
hold back what needs to
be done
We must not do harm to
those that are
marginalised
Solidarity – DFV and SA.
DFV needs to be an ally
to SA, make space

Daile Kelleher

Sia Carlyon

Dr Heather Nancarrow
•

•
•

•

There is value in group
work and community
education
Be open to learning and
doing things differently
Importance of solidarity
– true collaboration and
individual support
How do we work
alongside/and work with
women?

•

•

•

Working out where we
need to and can push
the boundaries
How is feminism
represented in our
values?
Reflect on the tools we
draw on to understand
where advocacy,
activism and decision
making align with our
feminist values

FEMINIST LEADERSHIP
Be inspired
Phrases to be Energised by

Phrases to Reflect on

Phrases that Impact

The everyday politics of naming, critiquing, and
challenging

We must not do harm to those that are
marginalised

We all have stories that matter

Our work in women’s organisations subvert the
powerful everyday

It’s not a level playing field, intersectionality means
awareness of race, class, and the impacts of
poverty

Dismantle the systems of oppression

Balancing feminist principles and governance

How do we work alongside women – what do they
want and need?

All voices must be heard – we need to make space
and hand over power

There are multiple forms of feminism

Finding out our strengths and the spaces we wish
to inhabit as feminist leaders

Solidarity – find what it is that connects us

We have access to, and are part of the system,
we have agency

Legislation has consequences so we need to be
careful what we advocate for – who benefits?

Honoring the politics of personal experiences

Disclaimer: Synthesis above includes words and direct ‘Quote’/s; posed by Keynote Speaker Dr Tracy Castelino and Panel Members Dr Heather Nancarrow; Daile Kelleher; and Sia Carylon Feminist Leadership
Symposium (3) 3 December 2021

CONSIDER
Which energising phrase; reflection or impact statement/s stands out for you?
How do we lead as feminists in a white, hetero-patriarchal capitalist world?
What ideas of yours or others do you want to challenge?

QUESTION BANK
•

What discourses and theories are available to us to build new ground – expose the cemented territory of patriarchal leadership?

•

Who is visible?

•

Whose voices are listened to?

•

Who does our current feminisms serve?

•

Is this feminist leadership?

•

How can we organise for and with feminist solidarity?

•

As a feminist leader how might you get deeper, explore complexity and diversity in order to do the work?

•

As a feminist leader how might you get deeper, explore complexity and diversity in order to better serve women who are subjected to
violations, who are marginalised or invisible in dominant domestic violence and sexual assault work?

•

How do we manage State contracts and funding agreements?

•

As feminists how do we hold and respond to these conflicting imperatives and political tensions?

•

How can we be open to hear what we don’t want to hear and what our colleagues don’t want to tell us.

With the injustices of violence against women
As a feminist leader:
What touches you?
What agitates you to action?

'WHAT IS FEMINIST LEADERSHIP?'

DOING DARING, INCLUSIVE, FEMINIST LEADERSHIP – INTO THE DEEP DIVE
An element of any worthwhile conversation is a willingness to be disturbed and to allow our beliefs and ideas to be challenged by what others
think. We only need to be curious about what others believe, and to acknowledge that their way of interpreting the world might be essential to
us.
The framework below is a guide for your own reflection and learning from the Leadership Symposium events that have significance to you. The
questions under each heading are “prompts” only. The framework is there to support you identify and develop options.
There are no right or wrong responses although the overarching frames of “What?”, “So what?” and “Now what?”
are important components in a critical reflection process. Reflecting on all things ‘Daring” choose one action
you would like to test out and practice in your leadership?

What? (Past - Descriptive)
A description of the experience with just enough detail to support doing your “So what?” section.
For example, description about who, what, why, when, where.

So what? (Present - Theory/Knowledge Building)
This is the sense-making section that asks you to surface general meaning, significance, your position / viewpoint; actions;
emotions (pre-during-post).

Now what? (Future - Active)
This section makes connections from the experience to further actions. For example, what would you do differently / the same
next time? How come? What are key points, lessons learnt to share with your colleagues, network and/or group outside the
network? (e.g., idea, product, process, concept)? How will you do this? Be specific and bold in taking any new action and ask who
benefits when I take this action?

A Framework for Reflection

Model of Reflection, Borton.T (1970)

