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In its simplest terms 
capability is the ‘ability/ies’
needed to perform a task or 

role = skills, knowledge, 
abilities, attributes. 

WHAT is a capability 

(Hughes et al, 2015)

More dynamic and future focused than 
competency…

A capability is not just about being able to 
perform something or not; rather, a capability 
is being able to undertake an activity couched 

in the right attitudes and values, being 
applying knowledge, using skills, and 

practicing ethically. 



WHAT is a capability framework  

They are a way to: 

• articulate required knowledge and 
behaviour at different levels

• create a shared understanding and 
language of key concepts and practices 

• clarify expectations for workers along a 
continuum/pathway

• provide a foundation to‘hang’ other 
workforce strategies off 

• take a future focused and long-term view  

A capability framework sets 
out how individuals and 

organisations need to adapt, 
grow and continuously improve 

to achieve the highest 
standards of practice. 

(NZ Ministry of Social Development 2017)



A summary of the Evidence 

Able to be 
tailored to 
different 
contexts. 

Using sector 
language + aligning 

to the operating 
environment is 

critical.

It’s a challenge 
to balance 

breadth + depth 
and utility + 
simplicity.

A capability 
resource is one 
resource and 

should ‘live’ and 
evolve.

Tools to 
support it’s use in 

very practical 
terms should be 

prioritised.

They are 
nearly always 
multipurpose 
with multiple 

audiences.

Framework's 
compliment and 

support 
standards/other 

compliance.

They draw out 
what is common 
and emphasize 
and strengthen 

these. 



Examples



Key components



In response to the lack of 
resources to support 

organisations to attract, 
retain and manage their 

workforce.

As a way to support small 
and large organisations 

alike. 

WHY develop a Workforce Capability Framework

As a way to clarify 
capabilities so organisations 

can meet demands both 
current and future.

Provides a tool for 
organisations to use in a way 

that best suits them. 

To create a common 
language about the core 

requirements to work in the 
sector.



Early feedback is that a capability framework could be useful for our workforce. 
The team are now planning further engagement to develop a fit for purpose 
resource for Queensland’s workforce. 

How to find out more… 

John Turrisi - WorkUP Queensland Project Lead
John@healingfoundation.org.au
0434 555 640

Alisa Hall - Lead Consultant
Alisa.Hall@alisahallconsulting.com.au
0431 515 994

www.workupqld.org.au/workforce-capability-project
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