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SPARK webinars

The first in a series of SPARK Research Webinars, which will 
connect practitioners with the latest evidence and research. In 
this webinar, Kelly Richards will be asked practitioner-focused 
questions about the research.
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Q: How do these programs seek to reduce 
sexual recidivism? 

Q: Which program characteristics are key? 

Q: How can core program tactics be applied 
more effectively? 

Q: What are victims/survivors views about 
reintegration of sexual offenders (and CoSA?)



 CoSA = ‘a group of four to seven trained 
volunteer members who enter into a covenant 
with a high-risk sex offender who is known 
as the core member. CoSAs have the dual 
objectives of preventing further victimization 
and helping the core member function in the 
community’ (Hannem & Petrunik 2004: 100).



 Twin mantras: “no one is disposable” and “no 
more victims”.

 ‘to substantially reduce the risk of future 
sexual victimization of community members 
by assisting and supporting released 
individuals in their task of integrating with 
the community and leading responsible, 
productive, and accountable lives’ (CSC 2003: 
12).  





Program document review and semi-structured 
interviews with:

 core members (offenders) who were currently 
involved or had been recently involved in the 
CoSA program (n=3)

 staff who played a role in developing, delivering 
or managing the CoSA program (n=5) 

 government and non-government stakeholders
who work in tandem with the CoSA program 
(n=3)

 volunteers involved in the CoSA program (n=7)



 CoSA is undertaking activities that could be 
expected to reduce reoffending, in line with 
current knowledge about sexual reoffending 
(eg connecting core members with other 
community supports)

 volunteers are working to address core 
members’ justifications and minimisations of 
offending 

 volunteers are reducing stressors in core 
members’ lives



 volunteers are helping core members to 
achieve health, social and other goals

 volunteers are supporting core members to 
develop new, law-abiding identities

 volunteers are supporting core members to 
meet their release requirement and to avoid 
trigger behaviours

 volunteers  report concerns to the program

CoSA are undoubtedly contributing to the 
safety of the community. 



Remaining tensions and next steps:

 resolving what makes a “suitable” core 
member

 clarifying the role of paid staff and volunteers

 expanding the program, increasing volunteer 
participation, improving volunteer training, 
improving communications with stakeholders 
and the community, securing increased 
funding and support



 CMP involves the provision of cultural and 
spiritual support to Aboriginal and/or Torres 
Strait Islander sexual offenders released from 
prison into the community under 
Queensland’s Dangerous Prisoners (Sexual 
Offenders) Act 2003 (DPSOA)

 Elders provide support to Aboriginal and/or 
Torres Strait Islander DPSOA offenders 
released into the Townsville area in the form 
of cultural and spiritual mentorship



Semi-structured interviews with:

 offenders who were currently involved or had 
been recently involved in the CMP (n=14 
interviews with 11 individuals)

 staff who have played a role in developing, 
delivering or managing the CMP (n=6)

 government, non-government and private 
stakeholders who work in tandem with the 
CMP (n=12)



 CMP helps participants accept the value in 
adhering to the rules that govern their lives in 
the community, and supporting them in 
culturally-appropriate ways to meet these 
rules

 therefore makes an important contribution to 
the safety of the community by helping 
participants avoid the behaviours and 
circumstances that give rise to their offending

 may also contribute to criminal justice cost 
saving



 focuses predominantly on “retraditionalisation” 
(i.e. (re)connecting Aboriginal and/or Torres 
Strait Islander individuals with aspects of 
traditional, pre-colonial culture) likely plays an 
important role as a gateway program for 
offenders

 recognition of both the trauma in the life 
histories of participants and the context of 
colonisation that shapes this trauma, is 
important for addressing the offending-related 
needs of Aboriginal and/or Torres Strait Islander 
offenders



Remaining tensions and next steps:

 need to resolve the extent to which offenders ought 
to divulge their experiences of the program to other 
service providers to whom they report (eg QCS)

 improved data collection and reporting on the 
program

 training for the Elders who deliver the program, 
especially on the correctional orders of the 
participants, as well as on ensuring offender 
accountability

 stronger focus on desistance beyond the life of the 
program

 enhanced funding support to enable the program to 
be delivered more consistently and intensively. 



Three key findings from semi-structured 
interviews with victims/survivors (n=33):

 offender needs are interwoven with their own 
needs and the needs of communities

 views about sexual offender reintegration are 
intertwined with views about of offender 
accountability and treatability

 views about sexual offender reintegration are 
largely instrumental (ie focused on practical 
issues) and prospective



 Victim/survivors expressed broad support for 
CoSA, often in cautious and/or contingent 
ways.

Eg “We can’t keep these people locked up 
forever. You can’t put them on a desert island, 
they can’t be put in the middle of Australia –

they have to be reintegrated”. 



Competing views:
“I don’t think they’re worthy of it [CoSA]…they 
should just be all locked up somewhere and 
just leave them there because they can’t be 
rehabilitated…

…I think it would be a good thing. Particularly 
you know they’ve got a circle of five 
people…yeah I think that sounds like a great 
idea…

…I see myself in the longer term future maybe 
even considering looking into helping”.



 A Research Report, summary Research to 
Policy and Practice report, and fact sheet 
about CoSA are available here:

https://www.anrows.org.au/project/communit
y-based-approaches-to-sexual-offender-
reintegration/

https://www.anrows.org.au/project/community-based-approaches-to-sexual-offender-reintegration/


 a unified voice regarding the systemic issues 
that impact on people when they leave prison 
across Australia. 

 aim is to build a network of interested 
organisations and individuals in order to 
document the systemic barriers and advocate 
for change at the state and territory and 
federal level

https://afterprisonaustralia.network/about/

https://afterprisonaustralia.network/about/
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Thanks for joining us today.

workforce@healingfoundation.org.au

www.workupqld.org.au

Facebook group:  WorkUP Qld
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