
 

 

Action Learning- Same Same but Different  

 Could your organisation be better at inclusion? 

 Do you have ideas that could make a positive difference? 

 Would you like to be supported to develop these ideas into meaningful inclusion strategies?  

 Would you like to share this experience with likeminded people who share your passion? 

 Would you like to be part of a cohort of people actively working to increase inclusivity in the sector? 

If you answered yes to any of these…take a look at this opportunity! 

Why action learning?  

Action learning is an inclusive and accessible form of professional development where participants explore a 

topic and collaborate to achieve growth and change in practice. 

Action learning facilitates sustainable change by using key elements of effective learning including:  

 Extension of the learning opportunity over a period of time 

 The involvement of staff in driving their own learning based on their interest and reflections 

 The creation of opportunities to develop a relationship with trusted ‘other’ to discuss improving 

practice. 

(Practice Potentials 2008) 

Action learning incorporates cycles of curiosity, information gathering, reflection and acting. Participants work 

through these stages with guidance from a facilitator and critical support. Those who have embarked on this 

journey report significant changes to professional and organisational practice.   

 

 

 



 

 

What’s involved? 

Action learning is an opportunity to embed meaningful inclusion practices within your organisation.  

Your action learning journey is facilitated by Eileen Heywood and supported by Karla Heath 1-1 through follow 

up sessions in between to support your plans to stay on track.  

Participants will have access to a series of interactive online development opportunities. These sessions will 

consist of six three-hour sessions and mentoring is available throughout the process. The end of the action 

learning journey concludes with a seventh session to showcase learning and celebrate achievements.  

Session 1:  Sharing our Strengths      21 July 

 Session 2:  Deepening and testing our ideas      17 August 

  Session 3: Moving our project forward      14 September  

   Session 4: Sharing and refining our project concept and plans    9 October 

    Session 5:  Developing our Plans      20 October 

     Session 6: Sharing successes and challenges      23 November 

      Session 7: Showcasing our achievements with the sector   

11 December (full day  face to face depending on COVID-19) 

 

Your Commitment for Action Learning 

Services participating in the action learning process must be committed to supporting and enacting authentic 

change. Services are asked to commit to engaging two staff, who will consistently attend all sessions. Having the 

same two people attend across the series helps us build a supportive learning environment. 

One of these participants must hold a leadership position 

Action learning extends beyond the two people engaged in the development days. Action learning is about 

whole of organisation change championed by the two people participating in the learning days. 

Individual participant fee: $360 

Register to participate 

To register your two people for this series visit https://www.eventbrite.com.au/e/an-action-learning-series-

to-uncover-new-thinking-on-inclusion-multipart-registration-109908082032 

We can accept a maximum of 10 organisations into the action learning process. Acceptance will be on first in 

basis.  

If you have questions or queries call Karla Heath, WorkUP Queensland on 0427 437 947 or the facilitator Eileen 

Heywood, Heywood Consulting Group,  info@heywoodconsulting.com.au,  0413 803 588.  We are also holding a 

Q & A session on this series on 6 July (details about this can be found at Eventbrite). 
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