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“ I hold precious 

moments with families 

– I walk with them in 

their wins.

“

“ “

I want to see our people rejuvenate, revitalize and 
recover.

www.workupqld.org.au

OUR PAST, OUR PRESENT, OUR FUTURE
Developed in collaboration with the sexual violence, women’s health and domestic violence sector
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We want to attract and recruit  
a diverse workforce.

We want to continuously learn 
and develop our practice.

We want our services to be 
inclusive and accessible.

We want our services to 
be mature, innovative and 

sustainable.

We want to work together, to 
collaborate and innovate.

This plan guides our work over 2020-21 to help deliver on the five year strategy co-designed with the sexual violence, women’s health and domestic violence sector. 
Our regional plans in conjunction with the statewide implementation plan, are designed to deliver impact across the whole workforce spectrum.

Delivering programs that 
enhance professional support 
and connections.

We will deliver:
•	 A professional practice 

supervision program.
•	 Central community of 

practice and mentor 
program.

Providing a range of 
learning and development 
opportunities.

We will deliver:
•	 Practice workshops
•	 Online learning
•	 Self-paced learning.

Working collaboratively to 
develop culturally safe and 
inclusive organisations.

We will design and implement:
•	 An inclusion forum
•	 A cultural mentors program 

using Knowledge Circles.

Working with the sector 
to build understanding of 
collaborative and integrated 
approaches.

We will deliver and support:
•	 An online collaboration 

forum 
•	 Implementation of place-

based or statewide projects.

Working together to promote 
business development. 

We will support:
•	 An online hub of existing 

tools and resources
•	 Business development 

collaborations.

Increased consistency of quality 
support for workers across the 

sector.

Increased confidence and 
professional practice skills.

Improved cultural humility 
and understanding of diverse 

population groups.

Increased engagement in 
workforce driven responses 

to workforce needs.
 

this year We will start to achieve these by...

and the impact will be...

our priorities

We want to promote a culture  
of care within the sector.

Working with the skills 
ecosystem to develop local 
approaches to growing the 
workforce.

We will develop and deliver:
•	 A Grow our Own Workforce 

forum and resources
•	 A model to support student 

placements.

Increased collaboration 
between the sector and skills 
ecosystem in engaging future 

workforce.

Increased awareness of 
innovative funding programs 

and models. 

central queensland region workforce plan implementation 2020-21

GROW THE WORKFORCE RETAIN THE WORKFORCE DEVELOP THE WORKFORCE SUPPORT THE WORKFORCE CONNECT THE WORKFORCE SUSTAIN SERVICES 

To get involved join our Facebook group - https://www.facebook.com/groups/WorkUpQLD/ and visit our website - https://workupqld.org.au/

See our PD calendar for learning and development opportunities in your region - https://workupqld.org.au/professional-development/

See the PD calendar for details.

Indicates multi-regional approach

SEMSW M

C - Central Queensland      M - Moreton      
NQ - Northern Queensland      SE - South East      SW - South West




