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WorkUP Queensland is the Sexual Violence, Women’s Health and Wellbeing, and Domestic 
and Family Violence Sector’s partner in supporting a strong and skilled workforce. 

We bring together The Healing Foundation’s strong connection to Aboriginal and Torres Strait 
Islander cultures and healing, backed by the expertise of Australia’s National Research Organisation 
for Women’s Safety (ANROWS) in facilitating evidence-based policy and practice.

Informed and driven by frontline providers, our objective is to address workforce-related challenges 
and opportunities to grow the workforce and better support current and future workers.

Funded by the Queensland Government, we are proud to support the people who work in this sector 
who make a significant impact in ending violence against women.

Together, WorkUP Queensland and the sector have created a plan to grow, retain, develop, support, 
connect and sustain the workforce. The Workforce Capability Framework (the Framework) forms one 
part of this work.
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FOREWORD
We are excited to share the first version of the Workforce Capability Framework, created 
for and with Queensland’s specialist Domestic, Family and Sexual Violence and Women’s 
Health and Wellbeing workforce.  

The Workforce Capability project celebrates and respectfully acknowledges the complexity, breadth 
and diversity of the gendered-violence specialist workforce in Queensland. This is a foundational 
resource describing what good looks like, for a workforce that is a powerful driver of change in 
ending violence. 

Guided by our sector stakeholders, we have moved with care through the development of this work 
to ensure the content is meaningful and reflects all of our work. We heard strongly that to have 
meaning and practical application, it needed to genuinely reflect and honour the language, culture, 
history and emerging future of our sector. Therefore, the voice and aspirations of the workforce is at 
its heart. 

This work could not be done in isolation, and we would like to thank our sector partners and 
stakeholders who have been generous with their time and open to sharing their experience and 
expertise as the project matured and evolved.  

WorkUP Queensland will continue to work with the sector to inform the development of practical 
resources and targeted material to assist in recruiting, attracting and developing our workforce. The 
intent is this foundational framework will be used at a sector, regional and organisational level in a 
way that is fit for purpose for you. 

We invite you to continue to be part of the journey alongside the WorkUP Queensland team as the 
work evolves through 2023. 

What it is

Focus on capabilities not describing specific 
roles  

Celebrates strengths and aspirational 

Articulates common and core workforce 
capabilities across all parts of our sector 

Flexible and can be tailored to different 
contexts, to be used to add value 

Multipurpose and multi-audience across 
individual, org and sector levels 

Compliments and supports standards, 
regulatory and other compliance 

Informs practical tools, resources and 
targeted professional development

What it is not

It is not mandatory 

It is not an industrial instrument 

It is not a description of what workers do 

It is not role specific or intended to 
describe specialist skills 

Prescriptive and rigid in its application 

Not a minimum standard of performance 

Not another layer or level of compliance 
or accountability
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This work is compelling and energising, which you need to keep going...

CONTEXT
The Domestic, Family and Sexual Violence, and Women’s Health and Wellbeing specialist 
service system is complex and diverse, with an ethos shaped by a long history and journey.

It mirrors social and community change and understanding, which continue to evolve, particularly in 
terms of gender inequity, patriarchal norms, race, and structural barriers.

The Framework is written with the worker and workplace firmly in mind. It is designed to add value 
to and complement policy direction, existing standards, and compliance mechanisms, and to support 
meeting these requirements. It is not a compliance mechanism itself, however, the content aligns to 
the strategic direction of legislation, reform, standards, and policy.

The broader context of reforms, practice frameworks, and detail on the underpinning evidence 
base are not included, as they are articulated in detail elsewhere. This framework is intended to 
complement existing organisational values and underpinning principles that guide work in the sector.

INTERSECTIONALITY AND INCLUSION
The Framework aims to be inclusive of all who work in the diverse range of programs/
organisations, and inclusive of working with all people who are impacted by violence.

While violence in relationships does affect men, women and children disproportionally experience 
the risk and consequences of violence. When considering intersectional perspectives and diversity, 
it is vital to consider what supports and hinders accessing help. The capabilities articulated in this 
document embed intersectionality and inclusivity.

This framework is not a one-size-fits-all approach, but is designed to  be tailored to respond to the 
full diversity in your community.

Intersectionality: This is an approach to understanding how social meanings related to 
the way we categorise and identify can overlap and interconnect. This creates different 
layers and types of discrimination or disadvantage for either an individual or group. 
Categories include gender, sexual orientation, sex characteristics, ethnicity, language, faith, 
class, socio-economic status, ability and age.

Definition taken from Pride in our future: Victoria’s LGBTIQ+ strategy 2022-32.

INTRODUCTION
The Framework outlines the capabilities 
required by the specialist Domestic, Family 
and Sexual Violence and Women’s Health 
and Wellbeing workforces to deliver safe, 
effective and respectful responses for those 
impacted by violence.

The Domestic, Family and Sexual Violence and 
Women’s Health and Wellbeing workforces 
provide a diverse range of programs across 
multi-layered and complex contexts to ensure 
the safety and wellbeing of women, children, 
men, gender diverse peoples, and families and 
communities. While there are differences in 
contexts and service types, the intention is to 
be inclusive of people working in the broad 
range of services, including those who work 
with people who are experiencing violence and 
those who work with people who use violence.

By articulating a core set of capabilities that 
underpin where, what, and how workers 
operate, we aim to strengthen the connections 
across different parts of the service system and 
profile the unique capabilities that sit across 
the sector’s continuum. The demanding and 
complex nature of providing services, as well 
as the funding, system, and policy landscape, 
requires an adaptable workforce.

The Framework was developed through 
intensive engagement with the sector to 
understand the nature of the work and ensure 
capabilities are led by this understanding, 
incorporating the sector’s language and voice. 
It is driven by and anchored in the sector’s 
aspirations about how to best support women, 
children, men, gender diverse peoples, and 
families and communities.

PURPOSE
The Framework, with accompanying tools, 
will help to support people who work in 
this sector in making a significant impact 
in ending violence against women and 
children.

The Framework is designed to assist 
organisations with building, supporting, 
managing, and developing their workforce by 
articulating the capabilities required at different 
levels. Additionally, it will:

> provide a consistent language to describe 
workforce capabilities 

> deliver a foundational and strategic 
workforce planning tool, emphasising 
common capabilities across the workforce

> build the understanding and raises the 
profile of the capabilities needed to work 
well in this sector.
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A LEADERSHIP RESOURCE

Given the responsibility of Boards and leadership groups to create productive, safe, and 
supportive environments, a set of Organisation Reflective Questions have been crafted for 
each capability domain to prompt, provoke, and identify opportunities for improvement. 

These questions are designed to stimulate ideas, stretch goals, and validate the work and thinking 
already occurring at the Board and senior leadership level.

FINALLY, A WORD OF ENCOURAGEMENT
The Framework and accompanying resources have been designed with simplicity, flexibility, 
and practical utility in mind.

It can be read in chunks or sections and used in the ways that work best for different organisations. 
The Framework highlights foundational capabilities across the sector, with the acknowledgement 
that further content may be desired or required in different sector areas over time.

WorkUP Queensland is committed to evolving this work alongside stakeholders, building on 
this foundational stage. This includes identifying additional content areas to further deep dive if 
required, as well as co-designing practical Human Resources tools as learning progresses.

LANGUAGE
Language within this sector is dependent upon different contexts, perspectives, and relevant 
evidence bases.

Given this, as well as the Framework’s broad nature of scope and context, the terms ‘women, 
children and families’; and ‘person or people experiencing violence’ are used, relevant to the context, 
as are ‘perpetrator’ and ‘person using violence’.

HOW TO USE
The Framework is designed with ease of use, flexibility, and adaptability at its core.

There is significant diversity in the way organisations operate, which take into consideration the 
different sizes of organisations; whether they are standalone specialist services or programs within 
broader community organisations; whether they are in metro, regional or remote locations; their 
history and approach to service delivery; and diversity in the way roles are constructed. Given 
this context, there is not only one way this framework can be used. It has been designed to allow 
organisations to use it in a way that works for them, in the context of their unique operating 
environment, reflecting their culture and systems.

It will be of value particularly to small organisations with minimal Human Resources capacity or 
capability. It can also help to articulate and raise awareness of the workforce capabilities needed for 
Domestic, Family and Sexual Violence workers in organisations with a broader suite of community 
programs. Some concrete examples of how this framework can be used are outlined below.

WORKERS LEVEL ORGANISATIONAL LEVEL

> understands capability expectations at 
different levels

> helps to identify gaps in knowledge and 
behaviours

> helps to identify learning and development 
and inform career planning

> encourages self-reflection. 

> use to develop Position Descriptions and 
interview questions

> informs staff appraisals and makes them 
more transparent

> helps to determine professional 
development and training needs

> clarifies expectations of what is required 
of people and self

> aligns to the culture you have/want

> informs organisation-wide improvement 
plans

> helps to design and redesign jobs with a 
future focus.

Learning and integrating knowledge are two different things, 
and workers need both
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